
Civic Association of Palisades 
General Meeting 

September 24, 2020 
Community Beach Pavilion 
Members in Attendance 21 

The meeting was Called to Order at 7:08 p.m. by Tim Palombo, President.  

Tim welcomed everyone to the meeting.  His presentation was conducted using CAP’s newly 
purchased video screen and projector.  

Attendees 

● 21 Residents 

Agenda 

● Membership Drive Drawing 
● Treasurer’s Reports 
● Committee Reports 
● Old Business 

○ Short Term Rental Project 
○ Articles of Incorporation Project 

● New Business 
○ New Boat Ramp Agreement 
○ Meet the Candidates for Board Vacancies 
○ Voting 
○ Ongoing BOG Project: Procedure Manuals and efficiency improvements 

● Looking Ahead 
● Voting 

Discussions:  Tim Palombo gave a slide presentation of the agenda and talking points with 
encouragement of open discussion. 

● Membership Drive Drawing - Names of residents who paid their 2020 membership dues 
before February 1, 2020 were entered into a raffle for a free pavilion rental in 2020. 
John and Melanie Sipple won the contest.  

 
● Treasurer Reports - Three Treasurer Reports were presented including the 2019 Year 

End Report, 2019 Year End Balance Sheet, and the August 2020 Monthly Treasurer’s 
Report.  All in attendance were encouraged to review the reports on the CAP website. 

 
It was noted that the movie screen and projector used for the meeting were purchased 
from the excess funds available this year due to COVID cancelations of social events. 

 



 
● Committee Reports: 

 
● Membership: Membership numbers were discussed. 

CAP has 110 members this year.  This is on par with our annual average. The 
number of boat ramp memberships this year significantly increased. 

 
● Social:  Past and upcoming events were discussed:  

○ Although all social events through August were canceled due to COVID, 
CAP hosted its first Family Campout and Movie Night on Saturday, 
September 19-20th.  Six family tents were set up and 30 people 
congregated for the movie “Greatest Showman” despite frigid 
temperatures!  S’mores with a campfire in the evening and a beautiful 
sunrise with a campfire in the morning added to the fun. 

○ Fall Clean Up is scheduled for October 10th. Members were encouraged 
to come out and help.  

○ Halloween party will have a new format this year.  Details will be provided 
at a later date. 

○ November General Meeting will be held at the Herald Harbor Community 
Center. 

○ CAP Christmas Party will be held on a Friday at South Shore Church 
since having it on Friday instead of Saturday last year seemed to draw in 
more people. 

 
● Property Maintenance:  New purchases and major projects for Fall Beach Work 

Day were discussed. 
○ Two new ladders were purchased for the T pier.  Ed Roderick was 

thanked for the multiple repairs he has made to the wooden ladders over 
the years, but the ladders are nearing their lifespan and need to be 
replaced. 

○ Fall Beach Work Day is scheduled for October 10th.  Projects will include 
replacing wooden ladders, staining pier, extending and lining the boat 
rack, adding gravel to the boat ramp and replacing a missing board from 
the boat-ramp pier. 

 
● External Affairs:  Renamed from Government Affairs since the committee is 

responsible for outreach including other associations, organizations, etc. such as 
Severn River Trust, and Severn River Association 

 
● Nomination Committee:  CAP is looking for Nominees for November.  

○ Bill McMazur asked why nominees are needed for this September 
General meeting as well as the one in November.  Tim Palombo 
explained that for this meeting, we need to elect three Board of Governors 
for currently vacant spots.  During the November meeting, we need to 



elect a President, Vice President, and three Board of Governors whose 
terms will end in December 2020.  

○ All persons interested in applying for a place on CAP should contact Rina 
Hicks, Nomination Committee Chair, or send an email to CAP at 
palisadesonthesevern@gmail.com 

 
● Communications: This is a new committee with a major role.  

○ The newsletters are an important part of the community.  CAP is hoping 
that more people will share information to put in the newsletter including 
significant events in their family’s life, shout outs to acknowledge each 
other, and even their business card.  “This is your newsletter not ours.” 

 
● Old Business 

 
● Short Term Rental Project Review - The voting decision of whether to continue to 

consider that ‘a short term renter will be considered a guest for the purposes of 
the use of CAP community amenities, and as such must be accompanied by a 
CAP member’ was discussed. 

 
● Mark Lister and Larry ?  both suggested that short-term rental guests 

have the potential for destroying community property.  They or their 
owners should, therefore, be obliged to pay a fee for membership.  This 
fee would be handy to help pay for any repairs needed due to destruction 
of property on their part. 

 
● Mark Lister further suggested that short-term renters should not be able to 

use community amenities at all, but noted that there was no ability to 
make them stop. 

 
● Linda Phillips stated that the only way the community could force 

short-term renters off of community property would be if their host had not 
complied with the AA County laws which require them to have a license to 
operate their short-term rental.  Without the license, it is unlawful for the 
short-term renters to be in the neighborhood, and they, therefore, could 
be removed for trespassing. 

 
● Articles of Incorporation Review Project - The CAP BOG was asked to 

investigate altering the Articles of Incorporation, in particular Article 8, which 
vests the power to alter the CAP By-Laws with the CAP BOG.  Tonight's vote 
centers on whether to move forward on reviewing Article 8 and these documents 
or leave them as they are. 
 

○ According to By-Laws Article IV, item 6, “...Business will be determined by 
a majority of those Board Members present at a duly constituted Board 
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Meeting; however, the membership will have an overriding authority”. 
The BOG believes that Article 8 is okay as is because ultimately it gives 
membership the right to okay changes in the By-Laws.  
 

○ Tim Palombo noted that there are other CAP legal documents that may 
warrant further scrutiny because they are inconsistent and confusing. To 
proceed in reviewing them, however, would be costly.  The initial legal 
cost for review would be $1500-$3000, with a total legal cost expected to 
be $10,000. 

 
● Mark Lister asked what other documents there are to review.  Tim 

Palombo provided several examples.  One example he gave was the 
document that implies that only Severn River Landing residents can use 
the pond and recreational property there.  If CAP members put time and 
money into development of said property, they might want to first make 
sure it was legal for them to use it. 

 
● New Boat Ramp Agreement - CAP believes that members that apply to use the 

boat ramp should be required to sign a written agreement of CAP guidelines. 
The vote tonight is to determine if members agree with this ruling. 

 
● New Business 

 
● Meet the Candidates - Tim Palombo read the background information provided 

for each candidate in tonight's election and encouraged all members to vote. 
The candidates include Kim Roy, Paul White, and Ann Marie Mack.  

 
● BOG Projects: Procedures and Efficiencies - CAP BOG has diligently worked to 

document responsibilities for each officer and committee and list these 
responsibilities in procedure manuals; give officers/committees authority and 
autonomy to satisfy these responsibilities; and, create standard forms, templates, 
calendars, and other tools to help BOG work more efficiently. This will make each 
officer/committee’s job easier and will take a big load off of the President.  The 
only procedures manual that will not be posted on the CAP website is the 
Treasures, due to sensitive information. 

 
● Looking ahead - Looking into the future, there are several projects CAP would like to 

conduct including Pavilion repair, website improvements, Severn Landing recreational 
property improvement, Diggs Road waterfront property improvement, new sign at the 
beach, new sign boards for Wilson/Ridgely and Severn Landing, no parking signs on 
Park and other roads in coordination with the Fire Department, Community Guidelines 
review, and water runoff solution. 

 



● Project funds - In order to help pay for said projects, funds could be designated 
for specific projects.  Example: place pavilion rental fees into a pavilion fund; 
place boat ramp fees into a boat ramp fund.  And, donations by members could 
be earmarked for specific projects  such as water runoff solution or waterfront 
property improvement. 

 
● Mark Lister suggested that he and two other colleagues that live in Palisades and 

are part of the Severn River Association could help with donations/funding issues 
as offered through the Severn River Association.  The SRA creates funds in 
501C and offers grants that are issued for non profit’s tax write off.  Rina Hicks, 
External Affairs Committee Chair, will follow up with Mark Lister and the SRA.  

 
● CAP BOG will be creating a survey for all membership to get input on priorities 

for the future work of CAP.  Members were encouraged to take the time to 
complete the survey when it comes out to “shape your community’s future”.  

 
● Voting  

 
There were 21 members present 
There was 1 proxy 
There were 22 members needed for quorum.  
Quorum was met.  
 
Results of the Voting were as follows: 
 
Kim Roy for Governor #4 Yes 21 No 0 Abstain     1 
Paul White for Governor #5 Yes 22 No 0 Abstain     0 
Ann Mack for Governor #6 Yes 22 No 0 Abstain     0 
 
To treat short-term renters as guests of their hosts (guests must be accompanied by their hosts 
when using community facilities) 

Yes 16 No 5 Abstain     1 
 

To leave the Articles of Incorporation as they are and not alter them. 
Yes 22 No 0 Abstain     0 

 
To approve the Boat Ramp policy. 

Yes 21 No 1 Abstain     0 
 
 

● There were no additional comments or questions. 
 

● Meeting adjourned at 8:25 p.m. 


