
CIVIC ASSOCIATION OF PALISADES 
Board Meeting 

Thursday, January 16, 2020 
7:30 PM 

523 Teak Road 
Crownsville, MD 21032 

 
Attendees: (Met quorum requirement) 

● Tim Palombo –  President 
● Virginia White – Treasurer 
● Rina Hicks - Governor 
● Paul O'Hearn - Governor 
● Linda Phillips - Governor 
● Janice Roderick – Governor 
● Matthew Albright - Governor 
● Full Members, Ken and Molly Heist, attended the meeting to observe. 

 
 

Agenda  Discussions and Actions 

Secretaries Report:  
● Approve Dec 

Minutes 

● December 2019 BOG meeting minutes unanimously approved. 
● Discussion ensued about who should be Secretary. Matthew Albright 

volunteered to be Acting Secretary until a permanent Secretary could be 
nominated.  

Treasurer’s Report: 
● Approve Dec. 

Report 
● Potentially 

Approve 2019 
Year-End Report 

● December 2019 Report - Unanimously approved.  
● 2019 Year-End Report- Unanimously approved. 

○ Note: 2019 surplus of $4,810.44 in revenue and $18.69 interest in 
money market account to be placed in the Reserve Fund. 

● Virginia White pointed out that the bank often needs evidence that individuals 
have been duly authorized to conduct financial transactions on behalf of CAP. 
As such, the following motion was unanimously approved: “The Board of 
Directors authorize Timothy Palombo (President) and Virginia White 
(Treasurer) to open deposit or share account in The Bank of Glen Burnie in the 
name of the Civic Association of Palisades, Inc.; endorse checks and orders for 
the payment of money or otherwise withdraw or transfer funds on deposit with 
The Bank of Glen Burnie; and enter into a written lease for the purpose of 
renting, maintaining, accessing and terminating a Safe Deposit Box in The Bank 
of Glen Burnie.” 

President’s Welcome and 
2020 Ground Rules 

● Tim Palombo, President, discussed ground rules: Treat others with respect, 
encourage differences of opinion, considers that the board members, 
committee and committee heads will work autonomously.  

December Action Item 
Follow-Up 

1. Virginia White, Treasurer, coordinate a meeting at the bank with the 

incoming President to change signatories  

○ STATUS: COMPLETE 
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2. John Morrison to provide Paul O’Hearn with Garcia’s contact information. 

Paul O’Hearn will check with Garcia and determine whether the Fall Cleanup 

had been accomplished.  

○ STATUS: COMPLETE 

3. The Board should consider replacing the sign at the Beach in its 

2020 agenda  

○ STATUS: COMPLETE - Replacing the sign will be put on 

2020 agenda to be considered. 

4. Janice Roderick will determine whether the inclement weather provision has 

been added to the Pavilion rental Agreement. 

○ STATUS: COMPLETE - Yes, the inclement weather provision has been 

added to the Pavilion rental agreement.  

5. Paul O’Hearn will determine whether the Boat Ramp Agreement includes a 

warning not to share the combination with non-members  

○ STATUS: Not complete. Paul will follow up.  

6. Tim Palombo will confirm the new Bylaws have replaced the old one on 

the web site (and also the Google Drive)  

○ STATUS: COMPLETE 

7. Board Members will review the By-Laws and document in a procedure 

manual all relevant responsibilities  

○ STATUS: Not complete. Board members will review before 

February’s meeting.  

Committee Reports:  
1. Elect Membership 

Chair 
2. Elect 

Communications 
Chair 

3. Elect Government 
Affairs Chair 

4. Property 
Maintenance 

5. Social (calendar 
separate agenda 
item)  

Membership 
● Paul nominated Stephanie Mazur and the following motion was unanimously 

approved: “Board approves Stephanie as chair of Membership Committee 
should she accept the position.” 

Communications  
● The newly-created position of Communications Committee Chair and its 

responsibilities were discussed.  
● Paul nominated Matthew Albright and the following motion was unanimously 

approved: “Board approves Matthew Albright as Chair of Communications 
Committee.” 

● Linda Phillips indicated she would play a supporting role in the committee.  
Government Affairs 

● Possibility of renaming the committee and chair position was discussed. 
“External Affairs” is a possible option to better reflect the position’s 
responsibilities.  

● Paul nominated Rina Hicks and the following motion was unanimously 
approved: “Board approves Rina Hicks as Chair of Government Affairs 
Committee.”  

Property Maintenance 
● Garcia invoice: Property Maintenance Chair Paul O’Hearn will ask for Garcia’s 

prices. 
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● Question from Paul: Who is the contact for porta-potty? Molly Heist provided 
the contact.  

Social Committee update and discussion was saved for the later agenda item regarding 
the calendar.  

Elect acting VP ● Discussion about responsibilities of VP. 
● Paul nominated Janice Roderick as Acting Vice President and the following 

motion was unanimously approved: “The Board approved Janice Roderick as 
Acting Vice President.”  

New Business: 
 

1. CAP shared drive show and tell. 
The meeting was moved to the living room where Tim demonstrated how to 
navigate the CAP Google Drive and where specific docs would be maintained.  
No action items.  
 

2. 2020 Projects 
○ Membership wanted the BOG to research possible policies on 

short-term rentals and what CAP’s authority might be in establishing 
potential policies.  

○ Linda Phillips volunteered to lead the discussion.  
○ Molly Heist stated that she had researched it and could contribute 

information to the project.  
 

3. CAP calendar finalized (except for venue reservations) 
 

April 11 Easter Egg Hunt 
April 23                 CAP General Meeting 
May 2 Beach Work Day 
June 25                 CAP General meeting 
July 3 Fourth of July Party 
August 21 Family Game Night 
Sept 18                 Camp out and Movie Night 
Sept 24                 CAP General Meeting and Wine/Cheese Party 
Oct 31 Halloween Party 
(Nov 12 BOG meeting) 
Nov 19 CAP General Meeting (tentative - dependent on reservations 
at SS Baptist) 
Dec 4 Holiday Party (tentative - dependent on reservations at SS 
Baptist) 

 
4. First Full Newsletter 

○ Contents were discussed, including thanking organizers and volunteers 
of Holiday Party, calendar, call for volunteers, committee updates, 
update on Garman Bros’ property sale/public meeting.  

Generate Agenda for 
February 

● Tim Palombo: Finding efficiencies in the BOG work.  
● Everyone: Status of pavilion repair. 
● Everyone: Talk through project list. 
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Other time-sensitive 
discussion 

● Matthew Albright volunteered to be nominated for Secretary.  
● Tim Palombo suggested that BOG meetings begin at 8 PM instead of 7:30. 

There was general agreement and also general agreement that such an action 
would not necessitate a vote. Next month’s meeting will start at 8.  

Summary of Formal Board 
Motions 

● Approved Minutes of the December 2019 Board meeting. 
● Approved both the December 2019 and 2019 end-of-year Treasurer’s Report. 
● Authorized Tim Palombo and Virginia  White in their respective positions as 

President and Treasurer to conduct financial transactions on CAP’s behalf.  
● Elected Janice Roderick as acting VP until a permanent candidate can be found 
● Approved Matthew Albright as Chair of Communications Committee; 

Approved Rina Hicks as Chair of Government Affairs Committee; Approved 
Stephanie Mazur as Chair of Membership Committee if she is in agreement 
with that. .  

Action items ● Board members are review bylaws and to list responsibilities and processes 
associated with their positions.  

● Janice Roderick: Will make reservations for 2020 events that require rented 
space.  

● Communications committee is to put together and distribute first 2020 
newsletter; hopefully over next two weeks.  

● Paul O’Hearn is to get Garcia’s price list. 

Adjourn  The meeting adjourned at approximately 9:30 pm. 

▪  
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